N
EAGLE LAKE

WHERE OPPORTUNITY SOARS

ECONOMIC DEVELOPMENT AUTHORITY MEETING AGENDA

Thursday, July 24, 2025
6:45 A M.
City Hall, 705 Parkway Avenue, Eagle Lake, MN

CALL TO ORDER:

APPROVAL OF AGENDA:

TREASURER REPORT:
EDA  $377,183.62 (835,772.31 in Bank Account and $341,411.31 in 4M Investment Fund)

Loan  $43,169.92
SCDP $18,522.67

NEW BUSINESS:

1. Highway 14 Corridor Study and Upcoming Open House and Special City Council
Meeting

OTHER BUSINESS:

Update on Clear Path Psychiatry PLLC
Welcome to New Business — Little Eagles Preschool
2026 Pedestrian Connectivity Project Update

Welcome Bag Magnets and Circus Promotion Banners - Recap of Cost

LA I S

Update to Promotional Video RFP

ADJOURNMENT:




ECONOMIC DEVELOPMENT AUTHORITY MEETING MINUTES
Thursday, June 26, 2025

Call to Order
e The meeting was called to order by Chair Hughes
e Members Present: Jim Beal, Brian Hughes, John Whitington, Brooke Wach, Anthony
White, Christine Black-Hughes, and Tony Dickmeyer
e Staff Present: Administrator Bromeland and Deputy Clerk Rausch
Approval of Agenda
e John Whitington moved, seconded by Anthony White, to approve the agenda. The motion
carried.
Treasurer’s Report
e The treasurer’s report was presented. The balance of the loan fund does not include the
loan that was approved for Mr. Vasquez. Anthony White moved, seconded by Tony
Dickmeyer, to approve the treasurer’s report. The motion was carried.
New Business

1. Discuss Creatine a Promotional Video Showcasing Eagle Lake as a Great Place to Live

a. Review draft RFP to send to local colleges
e Administrator Bromeland explained that a promotional video focusing on
Eagle Lake being a great place to live, having a great quality of life, and
promoting business in Eagle Lake would be beneficial. Upon the EDA’s
approval to draft a Request for Proposal (RFP), this would be taken to the City
Council for approval. This could also help residents recognize all that Eagle
Lake has to offer.
e Consensus of the EDA was to move forward with a promotional video.
o The EDA listed organizations that could be contacted to make the video.
2. Overview of the Upcoming Circus Event on August 1 at Lake Eagle Park
a. Interest in sponsoring a banner to promote the event
e Sarah Summers with Eagle Lake Area Lions Club (ELA Lions Club)
explained that the ELA Lions Club is sponsoring a circus on August 1* with
two shows being held at 5:00 p.m. and 7:30 p.m. Tickets are being sold by
ELA Lions Club members and at City Hall. The ELA Lions Club will use

profits from this event towards community projects.



e Ms. Summers asked if the EDA would consider sponsoring two banners to
help promote the circus. It is estimated that the cost of each banner will be
$I5.

¢ Brian Hughes moved, seconded by Anthony White, to purchase two
banners for the circus. The motion carried.

e Administrator Bromeland explained that the event will take place rain or
shine, and if there is severe weather, the shows will be delayed but still held
the same day.

New Business
1. Recap of RCCIP Community Solution Action Plan Launch and Next Steps

e Administrator Bromeland stated the launch event was well attended, with over
20 representatives from banks, churches, and licensed providers.

e The discussion points included ways to assist childcare start-ups, statistics,
goals, and a schedule for moving forward. This process will hopefully wrap
up in January or February of 2026.

e Administrator Bromeland shared that it is encouraging that there are
individuals and organizations in Eagle Lake are working hard behind the
scenes to try and create preschool and childcare opportunities in Eagle Lake.

2. EDA Welcome Bag Magnets

a. Administrator Bromeland share that a local vendor is designing and making magnets
welcoming people to Eagle Lake. The magnets will have information about City
Hall, how to contact law enforcement, save the date for the annual Tator Days
celebration, and a QR code for the City’s notification app to stay informed. The total
cost will be under the $500 approved.

Adjournment

e The meeting was adjourned.

Respectfully Submitted,
Kerry Rausch, Deputy Clerk
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EAGLE LAKE

WHERE OPPORTUNITY SOARS

Date: July 24, 2025

To: EDA Chair Hughes and Board Members
From: Jennifer J. Bromeland, City Administrator .
Re: July 24, 2025 EDA Meeting Agenda and Updates

1. Highway 14 Corridor Study — Upcoming Open House and Special City Council Meeting
A public Open House and a Special City Council meeting will be held on Tuesday, August 12,
regarding the Highway 14 Corridor Study.

e Open House: 4:00 — 5:30 p.m.
e Special City Council Meeting: 6:00 p.m.

We have reached an impasse in the study, as the partner agencies (City of Eagle Lake, Blue
Earth County, MnDOT, and Mankato Area Planning Organization) have not reached unanimous
consensus on a preferred corridor recommendation.

EDA members are encouraged to attend the Open House and/or the Special Meeting. Prior to
these events, please review the corridor alternatives and their respective pros and cons.

The City of Eagle Lake has expressed concerns with Concept D, which proposes:

o A Right-In/Right-Out only at the CSAH 56/Casey’s intersection
o A full closure at CSAH 55
e Aninterchange at CSAH 17

2. Update on Clear Path Psychiatry PLLC
The loan paperwork has been finalized, and the check has been issued to Clear Path Psychiatry
LLC. The business has also been added to the City’s official business listing.

3. Welcome to New Business -Little Eagles Preschool

Congratulations to Beth Dostal on the opening of Little Eagles Preschool, now operating in the
former Star Light Early Learning Center space. We are excited to see this essential service
continue for local families.



4. 2026 Pedestrian Connectivity Project
The total project cost is estimated at $917,978, with three grants secured totaling $782,982. The
remaining balance is $130,996.

If no significant cost increases occur and easements are secured, construction is planned for
2026, providing important pedestrian access in the southeastern portion of Eagle Lake.

5. Welcome Bag Magnets and Banners

The welcome bag magnets have arrived and look nice. We worked with Fully Promoted, a local
business, which delivered a quick turnaround. The EDA had approved up to $500 for the project,
and the final cost came in at $338.75.

The EDA-funded banners cost $220.00 and will be installed once utility locates are complete.

6. Promotional Video Project Update
The promotional video concept was presented to the City Council. While initial expectations
were for smooth approval, there was some discussion regarding its necessity and cost.

Ultimately, the City Council approved distributing the RFP; however, staff was asked to revisit
and adjust the timeline for proposal submissions. City staff will be sending out the revised RFP
shortly.
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