CITY OF EAGLE LAKE
SEPTEMBER 24, 2025
CITY COUNCIL MEETING AGENDA
705 PARKWAY AVENUE
6:00 PM, CITY HALL

Regularly scheduled City Council meetings are held the first Monday of every month at 6 p.m. All meetings are
open to the public. If you wish to address the City Council in person, please contact City Hall at 507-257-3218
or email krausch@eaglelakemn.com or jbromeland@eaglelakemn.com. Written comments or questions for the
City Council can be submitted via USPS, email, or dropped off at City Hall. City Council meetings are now
live-streamed to the City of Eagle Lake’s official YouTube Channel. To view meetings, please visit the City of
Eagle Lake website at https://www.eaglelakemn.com and click on the “City of Eagle Lake MN City Council
Meetings” icon on the home page of the website.

The City Council is provided with background information for agenda items in advance by staff, committees,
and boards. Many decisions regarding agenda items are based upon this information, as well as: city policy and
practices, input from constituents and a Council Member's personal judgment. If you have any comments,
questions or information that has not yet been presented or discussed regarding an agenda item, please ask to be
recognized by the mayor during the “Open Public Comments™ section on the agenda. Please state your name
and address for the record. All comments are appreciated.

CALL TO ORDER

ROLL CALL

APPROVAL OF THE AGENDA

NEW BUSINESS

1. 2026 Budget
a. Certify Preliminary Budget and Tax Levy

ADJOURNMENT

If you have any questions, please feel free to contact City Hall at 507.257.3218 or email at joromeland@eaglelakemn.com.




CITY OF

EAGLE LAKE

WHERE OPPORTUNITY SOARS

September 24, 2025

To: Honorable Mayor Whitington and City Council
From: Jennifer J. Bromeland, City Administrator
Re: 2026 Budget - Work Session #2

This evening marks the second City Council budget work session for the 2026 fiscal year.
During the first session, a comprehensive overview of the budget and property tax levy was
reviewed. Tonight’s session continues that discussion and requires a motion to certify the
preliminary tax levy to Blue Earth County by September 30, 2025.

Each year, Minnesota cities are required to prepare and adopt a proposed budget and
property tax levy on a calendar-year basis. For cities with populations over 500, the Truth-
in-Taxation (TNT) process requires that the proposed levy be certified to the County Auditor
by September 30. Property owners must receive notice and an opportunity to provide input
before the budget and tax levy are finalized.

Note: Once adopted, the preliminary levy may be reduced before final adoption, but
cannot be increased.

Eagle Lake’s tax levy is composed of:

e General Fund
e Economic Development Authority (EDA)
e Debt Service

A public TNT hearing must be held between November 24 and December 29, with the final
levy and compliance certificate submitted to both the County Auditor and the Minnesota
Department of Revenue by December 29.

For reference, last year’s final tax levy was $1,287,042, representing a 14 percent increase
of $158,058 from the prior year. The proposed preliminary levy for 2026 is $1,386,788,
which reflects a 7.75 percent increase over 2025. Within this total, the General Fund would
rise from $1,130,646 to $1,231,171 (an increase of $100,525), the EDA levy would remain
at $20,000, and Debt Service would decrease slightly from $136,396 to $135,617.



2024 Final 2025 Final 2026 Change
Proposed from 2025
Preliminary
General Fund $945,045 $1,130,646 $1,231,171 $100,525
EDA $51,000 $20,000 $20,000 $0
Debt Service $132,939 $136,396 $135,617 (-$779)
TOTALTAX $1,128,984 $1,287,042 $1,386,788 7.75% or
LEVY $99,746
Proposed 2026 GF Expenditures $3,340,083
Proposed 2026 GF Revenues $2,546,574

Difference ($793,509) — Planned Deficit Spending
using capital outlay reserves. The budget
would be balanced except for planned
capital outlay expenditures drawing down
previously set aside funding in the general
fund reserves. Planned Deficit Spendingis
the intentional drawing down of capital
outlay funds previously set aside in the
general fund. But for the planned
expenditures, the budget would be
balanced.

The proposed 2026 General Fund expenditures total $3,340,083, while revenues are
projected at $2,546,574, leaving a difference of $793,509. This shortfall reflects planned
deficit spending, which will be covered by drawing on previously established capital outlay
reserves. Were it not for the planned use of reserves for capital expenditures, the budget
would otherwise be balanced.

Several factors shape the 2026 budget. The Truth-in-Taxation hearing is tentatively
scheduled for Monday, December 1, at 6:00 p.m. at City Hall. The City continues to
maintain a minimum unassigned fund balance of 50 percent of the annual budget, which
supports a strong bond rating, ensures cash flow stability, and protects against
unexpected expenses or revenue shortfalls.

2026 Local Government Aid (LGA) is certified at $750,530, a modest increase of $416 over
2025. Combined, LGA and property taxes account for approximately 80% of General Fund
revenues.

Personnel costs remain a significant portion of the budget. A 3 percent cost-of-living
adjustment (COLA) is factored into the 2026 budget, consistent with the average increase
other cities are applying based on the 2.6 percent Midwest CPI change from July 2024 to
July 2025. In addition, a 3 percent step increase is included, following the updated pay



1

structure adopted in 2024. Health insurance costs are projected to rise by 12.24 percent.
Employer and employee contribution rates to the Public Employees Retirement
Association (PERA) remain unchanged for 2026, and federal Social Security and Medicare
withholding rates are expected to remain at 7.65 percent combined.

Beginning January 1, 2026, the new state-administered Paid Family and Medical Leave
(PFML) program will take effect. Following a presentation by MVCOG, it was confirmed
that Eagle Lake does not qualify as a small employer due to the inclusion of paid fire
department volunteers in the employee count. Accordingly, the PFML line item in the
budget has been updated to reflect the full employer premium rate, rather than the
previously assumed small employer rate of 0.44%.

In response to a recommendation from the City’s auditors, the 2026 budget includes
additional funding in the Professional Services line to outsource bank reconciliation tasks.
This proactive measure is intended to prevent delays in completing the annual audit,
ensure compliance with financial reporting standards, and support the City’s ability to
continue to receive a clean audit opinion. City staff has obtained one proposal and is
waiting for a second to ensure a comparison of cost and services.

Enterprise fund budgets continue to be reviewed and refined. Staff will work with Shannon
Sweeney of David Drown Associates to determine whether updated rate analyses are
necessary based on projected 2026 operating costs for water, sewer, and other utility
funds.

A motion is needed this evening to adopt a resolution certifying the preliminary 2026 tax
levy to Blue Earth County. The certification must be submitted to Blue Earth County no
later than September 30, 2025. Once certified, the levy may be reduced before final
adoption in December, but cannot be increased beyond the preliminary amount.

Cuuidenromelana-

Jennifer ). Bromeland
City Administrator



CITY OF EAGLE LAKE, MINNESOTA
CITY COUNCIL RESOLUTION 2025-41

A Resolution Setting the Fiscal Year 2026 Preliminary City Budget and
Preliminary Property Tax Levy

WHEREAS, the City Council estimates the following sums of money will be levied for
the current year, collectible in 2026, upon the taxable property in the City of Eagle Lake,
for the following purposes:

General Fund $1,231,171
Economic Development Authority $ 20,000
Debt Service $ 135,617
TOTAL TAXLEVY $1,386,788

BE IT RESOLVED, that the City Council has scheduled a Truth-N-Taxation public
hearing for 6:00 p.m., Monday, December 1, 2025, in the Eagle Lake Council Chambers,
705 Parkway Ave., Eagle Lake, MN.

BE IT FURTHER RESOLVED, that the City Council directs the City Administrator to
transmit a certified copy of this resolution to the County Auditor of Blue Earth County,
MN.

Adopted by the City Council of Eagle Lake, MN, this 24th day of September 2025.

John Whitington, Mayor

ATTEST:

Jennifer J. Bromeland, City Administrator
(SEAL)
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CITY OF EAGLE LAKE, MINNESOTA
CITY COUNCIL RESOLUTION 2025-41

A Resolution Setting the Fiscal Year 2026 Preliminary City Budget and
Preliminary Property Tax Levy

WHEREAS, the City Council estimates the following sums of money will be levied for
the current year, collectible in 2026, upon the taxable property in the City of Eagle Lake,
for the following purposes:

General Fund $1,231,171
Economic Development Authority $ 20,000
Debt Service $ 135617
TOTAL TAXLEVY $1,386,788

BE IT RESOLVED, that the City Council has scheduled a Truth-N-Taxation public
hearing for 6:00 p.m., Monday, December 1, 2025, in the Eagle Lake Council Chambers,
705 Parkway Ave., Eagle Lake, MN.

BE IT FURTHER RESOLVED, that the City Council directs the City Administrator to
transmit a certified copy of this resolution to the County Auditor of Blue Earth County,
MN.

Adopted by the City Council of Eagle Lake, MN, this 24th day of September 2025.

John Whitington, Mayor

ATTEST:

Jennifer J. Bromeland, City Administrator
(SEAL)



