W

EAGLE LAKE

WHERE OPPORTUNITY SOARS

CITY OF EAGLE LAKE
PARK BOARD MEETING
WEDNESDAY, NOVEMBER 10, 2021
6:45 AM., CITY HALL

AGENDA
CALL TO ORDER

TREASURER'’S REPORT

Park Assigned Balance: Out of the $50,000 budgeted for 2021, all funds have been expended on the parks
project. See attached for breakdown.

Park Board Capital Outlay Balance (Remaining Balance — Includes Cumulative Capital Outlay Set Aside and
Donations Minus Expenditures): $49,222.30

Park Land Balance: $16,746.94
BUSINESS

1. Letter of Resignation from Park Chair Bridget Larson Due to Moving Out of City Limits
2. Discuss Appointment of New Park Board Chair and Need for Additional Park Board Member
3. Message from Resident about Tree Lighting
4. Update from Public Works
= Hockey Rink
= Painting of Rink Boards
= Netting Replacement
= Is Lighting Schedule Okay or Changes Needed?
= Any Warming House Maintenance Needs Before Skating Season?
= Other Miscellaneous Items
5. Update on Plastic Recycling Drive
6. Timeline and Next Steps for Park Pavilion
7. Holiday Lights Contest Judging
8. Recap of Recent MN DNR Inspection at Parks

9. Winter Event in 2022



