CITY OF EAGLE LAKE
MONDAY, NOVEMBER 20, 2023
SPECIAL CITY COUNCIL MEETING
7:00 P.M.

CITY HALL, 705 PARKWAY AVENUE
AGENDA

Regular City Council meetings are held the first Monday of every month at 6 p.m. All meetings are open to the
public. If you wish to address the City Council in person, please contact City Hall at 507-257-3218 or email
krausch@eaglelakemn.com or jbromeland@eaglelakemn.com. Written comments or questions for the City
Council can be submitted via USPS, email, or dropped off at City Hall. City Council meetings are now live
streamed to the City of Eagle Lake’s official YouTube Channel. If you are unable to attend a meeting, you can
view meetings by visiting the City of Eagle Lake website at eaglelakemn.com and click on the “City of Eagle
Lake MN City Council Meetings” icon on the home page of the website.

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

Norton White Steinberg Rohrich Whitington

NEW BUSINESS

1. Budget Work Session

OTHER
ANNOUNCEMENT

ADJOURNMENT
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If you have any questions, please feel free to contact City Hall at 507.257.3218 or email at jbromeland@eaglelakemn.com.
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EAGLE LAKE

WHERE OPPORTUNITY SOARS

November 20, 2023

To: Honorable Mayor Norton and City Council
From: Jennifer J. Bromeland, City Administrator
Re: Budget Work Session

Following the adoption of the preliminary levy on September 11th, the City Council approved a
contract with the Blue Earth County Sheriff’s Office for law enforcement services. Attached is
an updated proposed budget reflecting this change to the police budget. The overall total general
fund budget expenditures and revenues remain the same as was adopted on September 1 1" and
are summarized below.

A “truth-in-taxation” (TNT) public comment hearing has been scheduled for Monday, December
4™ at 6:00 p.m. The final levy must be certified to the county auditor by or before December
28th. Cities must also file a certificate of compliance with the Department of Revenue by
December 28™.

The purpose of tonight’s work session is to review the proposed 2024 budget and discuss any
needed changes in advance of the TNT hearing on December 4.

2022 Final 2023 Final 2024 Change from
Preliminary 2023
General Fund $696,904 $769,952 $945,045 $175,093
EDA $51,000 $51,000 $51,000 $0
Debt Service $144,997 $152,310 $132,939 ($19,371)
TOTAL TAX $892,901 $973,262 $1,128,984 $155,722 or
LEVY 16%
Proposed 2024 GF Revenues $2,147,808
Proposed 2024 GF Expenditures $2,324,965
Difference ($177,157) — Planned Deficit Spending
using capital outlay reserves. Planned
Deficit Spending is the intentional drawing
down of capital outlay funds previously set
aside in the general fund.




A net tax capacity increase with continued growth allows our tax rate to decrease. Even with a
proposed 16% levy increase, the proposed 2024 tax rate is still slightly below the 2023 tax rate.
If a property’s valuation increased, taxes will increase accordingly. Taxpayers that see an
increase in their taxes will also notice that their valuation likely increased. Valuations can
appreciate or depreciate. The time to appeal a valuation is in April and taxpayers need to contact
Blue Earth County directly as the City of Eagle Lake does not determine property valuations.
Overall, property taxes and market valuation are complex with several moving parts.

Discussion should ensue. No action is required this evening.

(%b_ﬁ %%%ﬂﬂ g WA
Jennifer J. Bromeland

City Administrator
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