[image: City of Eagle Lake Logo ]

ECONOMIC DEVELOPMENT AUTHORITY MEETING AGENDA
Thursday, November 20, 2025
6:45 A.M.
City Hall, 705 Parkway Avenue, Eagle Lake, MN

CALL TO ORDER:
APPROVAL OF AGENDA:
TREASURER REPORT:
EDA      $382,528.31 ($36,292.23 in Bank Account and $346,236.08 in 4M Investment Fund)
Loan      $45,097.13      
SCDP    $18,553.90
NEW BUSINESS: 
1. Recap of InterCity Leadership Visit and Transforming Tomorrow Initiative
2. Holiday Open House
3. Kids Holiday Craft Show
4. RCCIP Childcare Work
OTHER BUSINESS:
ADJOURNMENT:
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